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:H�HQYLVLRQ�D�VDIHU�,GDKR�ZLWK�IHZHU�SHRSOH�LQ�LWV�FRUUHFWLRQDO�V\VWHP� 

 

2XU�PLVVLRQ�LV�WR�FUHDWH�D�PRGHO�FRUUHFWLRQDO�V\VWHP�WKDW�SURYLGHV�HTXLWDEOH�DFFHVV�WR�
SURJUDPPLQJ�DQG�RSSRUWXQLWLHV�WKDW�UHɠHFW�D�FRPPXQLW\�H[SHULHQFH��IRVWHU�FRQQHFWLRQ��

DQG�UHVWRUH�YLFWLPV�RI�FULPH� 

 

:H�YDOXH�� 

,QWHJULW\�LQ�DOO�RI�RXU�LQWHUDFWLRQV�� 

5HVSHFW�IRU�GLYHUVLW\�DQG�KXPDQLW\�LQ�HDFK�RWKHU�DQG�WKRVH�XQGHU�RXU�MXULVGLFWLRQ� 

3RVLWLYH�DWWLWXGH�WKDW�UHFRJQL]HV�HYHU\RQHȏV�DELOLW\�WR�FKDQJH� 

 
 
 
 

&RUH�)XQFWLRQV�RI�$JHQF\ 
,GDKR�&RGH�&KDSWHU����UHTXLUHV�WKH�,GDKR�'HSDUWPHQW�RI�&RUUHFWLRQ�WR�SURYLGH�IRU�WKH� 
FDUH�DQG�FXVWRG\�RI�LQFDUFHUDWHG�LQGLYLGXDOV��VXSHUYLVH�SHRSOH�LQ�WKH�FRPPXQLW\��DQG�

SURYLGH�SURJUDPV�DQG�HGXFDWLRQ�WR�UHGXFH�FULPLQRJHQLF�ULVN� 
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7KH�ɟUVW�JRDO�RI�WKH�DJHQF\�LV�WR�FUHDWH�VDIHU�FRPPXQLWLHV�E\�LQFUHDV�

LQJ�VXFFHVV�IRU�WKRVH�XQGHU�,'2&�MXULVGLFWLRQ��,GDKR�LV�VDIHU�ZKHQ�MXV�

WLFH-LQYROYHG�LQGLYLGXDOV�OHDG�SURGXFWLYH�OLYHV�DQG�QR�ORQJHU�HQJDJH�LQ�

FULPH��7KH�REMHFWLYHV�XQGHU�JRDO���WDUJHW�WKH�FRUH�DJHQF\�IXQFWLRQV�RI�LQFDUFHUDWLYH�

VHUYLFHV��SUREDWLRQ�DQG�SDUROH�VXSHUYLVLRQ��DQG�UHGXFLQJ�LQGLYLGXDO�ULVN�WR�UHRɞHQG�� 
 

����������� 
 
· &UHDWH�VDIH�DQG�SXUSRVH-GULYHQ�HQYLURQPHQWV�WKDW�LQFHQWLYL]H�ULVN-UHGXFLQJ�HɞRUWV�� 
 
· 0D[LPL]H�RSSRUWXQLWLHV�IRU�EHKDYLRU�FKDQJH�E\�IRVWHULQJ�SURVRFLDO�FRQQHFWLRQV�DQG�

HTXLWDEOH�DFFHVV�WR�SURJUDPPLQJ� 
 
· 8WLOL]H�PRWLYDWLRQ-HQKDQFLQJ�VWUDWHJLHV�WR�HQJDJH�FOLHQWV�LQ�DFWLYLWLHV�GHVLJQHG�WR�ID�

FLOLWDWH�VXFFHVV� 
 

,'2&�ZLOO�VWULYH�WR�FRPSOHWH�WKH�DERYH�REMHFWLYHV�WKURXJK�YDULRXV�VWUDWHJLHV�WKDW�DOWHU�

WKH�RSHUDWLRQV�RI�RXU�IDFLOLWLHV�DQG�GLVWULFW�RɡFHV�DQG�UHRULHQW�XV�WRZDUG�LQFUHDVLQJ�ORQJ

-WHUP�VXFFHVV�DQG�FRPPXQLW\�VDIHW\��,W�LV�RXU�JRDO�WR��HQVXUH�WKDW�HDFK�LQGLYLGXDO�LQ�

RXU�FXVWRG\�RU�RQ�VXSHUYLVLRQ�EH�HɞHFWLYHO\�FRQQHFWHG�WR�WKH�SURJUDPV�DQG�LQWHUYHQ�

WLRQV�WKDW�DGGUHVV�WKHLU�XQLTXH�FULPLQRJHQLF�QHHGV��)XUWKHU��ZH�DLP�WR�SURYLGH�WKHVH�

RSSRUWXQLWLHV�LQ�QRUPDWLYH�VHWWLQJV�WKDW�KHOS�IRVWHU�UHKDELOLWDWLRQ�DQG�UHHQWU\�� 

 

,'2&�KDV�D�QXPEHU�RI�VSHFLɟF�LQLWLDWLYHV�XQGHUZD\�ZKLFK�IXUWKHU�WKHVH�REMHFWLYHV��

ZKLFK�DUH�GHVFULEHG�LQ�WKH�$SSHQGL[��&KLHI�DPRQJ�WKH�LQLWLDWLYHV�DUH��HVWDEOLVKLQJ�WKH�

&RQQHFWLRQ�DQG�,QWHUYHQWLRQ�6WDWLRQV�VWDWHZLGH�WR�KHOS�LQFUHDVH�VXFFHVVIXO�FRPSOHWLRQV�

IURP�SUREDWLRQ�DQG�SDUROH�E\�SURYLGLQJ�DFFRXQWDELOLW\�DQG�LQWHUYHQWLRQ�RXWVLGH�RI�WKH�

LQFDUFHUDO�VHWWLQJ��LQWHJUDWLRQ�RI�JHQGHU-UHVSRQVLYH�EHVW�SUDFWLFHV�WKDW�UHFRJQL]H�WKH�


������������������� 
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GLɞHUHQW�SDWKZD\V�ZRPHQ�WDNH�LQWR�WKH�FULPLQDO�MXVWLFH�V\VWHP�DQG�WKH�XQLTXH�QHHGV�

WKDW�ZRPHQ�KDYH��WKH�5HVWRULQJ�3URPLVH�,QLWLDWLYH��D�QDWLRQDO�PRYHPHQW�ZKLFK�VHHNV�

WR�LPSURYH�OLYLQJ�DQG�ZRUNLQJ�FRQGLWLRQV�IRU�LQFDUFHUDWHG�\RXQJ�DGXOWV��DQG�GHSOR\LQJ�

3	3�6SHFLDOLVW�SRVLWLRQV�WR�IRVWHU�FRQQHFWLYLW\�DQG�FXVWRPHU�VHUYLFH�IRU�SHRSOH�RQ�VX�

SHUYLVLRQ�� 

�������������������� 

���3HUFHQWDJH�RI�SUREDWLRQHUV��SDUROHHV��DQG�IXOO-WHUP�UHOHDVHV�IURP�SULVRQ�ZKR�DUH�

VXFFHVVIXO�DW�WKUHH�\HDUV�� 

· %HQFKPDUN��$W�OHDVW�����KDYH�QRW�EHHQ�UHLQFDUFHUDWHG�ZLWKLQ���\HDUV� 

· ([SODQDWLRQ��7KH�WDUJHW�RI�����VXFFHVVIXO�ZLWKLQ�WKUHH�\HDUV�RI�SUREDWLRQ��SDUROH�RU�

IXOO-WHUP�UHOHDVH�IURP�SULVRQ�LV�EDVHG�RQ�WKH�)<���UDWH�RI�DQ�DSSUR[LPDWH�����VXF�

FHVV�UDWH��7KH�EHQFKPDUN�RI�����RYHU�WKH�FRPLQJ�ɟVFDO�\HDUV�JLYHV�,'2&�D�WDUJHW�

IRU�LPSURYHPHQW� 

 

���'HJUHH�RI�HTXLW\�LQ�SURJUDPPLQJ�DQG�YRFDWLRQDO�FRPSOHWLRQV�E\�UDFH�DQG�JHQGHU�

ZLWKLQ�SULVRQV�DQG�RQ�VXSHUYLVLRQ��� 

· %HQFKPDUN��7KLV�EHQFKPDUN�LV�XQGHU�GHYHORSPHQW� 

· ([SODQDWLRQ��,W�LV�LPSRUWDQW�WKDW�,'2&�XQGHUVWDQG�FXUUHQW�SURJUDPPLQJ�RSSRUWXQL�

WLHV�DQG�FRPSOHWLRQV�E\�UDFH�DQG�JHQGHU�WR�HQVXUH�HTXLWDEOH�DFFHVV�WR�VHUYLFHV��*LY�

HQ�ZKDW�LV�NQRZQ�DERXW�LPSOLFLW�ELDV��LW�LV�LPSRUWDQW�WKDW�,'2&�JXDUG�DJDLQVW�SUDF�

WLFHV�WKDW�IDYRU�DQ\�RQH�VHJPHQW�RI�WKH�SRSXODWLRQ�RYHU�DQRWKHU��7KLV�PHDVXUH�ZLOO�

KHOS�XV�GR�WKDW��&XUUHQWO\������RI�WKH�LQFDUFHUDWHG�SRSXODWLRQ�LV�QRQ-ZKLWH�DQG�����

RI�WKH�SRSXODWLRQ�LV�IHPDOH��:LWKLQ�WKH�FRPPXQLW\�VXSHUYLVLRQ�SRSXODWLRQ������DUH�

QRQ-ZKLWH�DQG�����DUH�IHPDOH��7KH�WDUJHW�ZLOO�LQGLFDWH�ZKHWKHU�WKHUH�LV�RU�LV�QRW�D�

VWDWLVWLFDOO\�VLJQLɟFDQW�GLɞHUHQFH�EHWZHHQ�WKRVH�UHFHLYLQJ�VHUYLFHV�YHUVXV�QRW�UHFHLY�

LQJ�VHUYLFHV�E\�UDFH�HWKQLFLW\�DQG�JHQGHU�� 

 

����'HFUHDVH�LQ�DVVDXOWV��XVH�RI�IRUFH�LQFLGHQWV��DQG�VXLFLGHV�DPRQJ�WKRVH�LQ�FXVWRG\� 

· %HQFKPDUN���7KH�WRWDO�QXPEHU�RI�LQFLGHQWV�GHFUHDVHV�E\����SHU�\HDU��� 

· ([SODQDWLRQ��7KHUH�ZHUH�����XQLTXH�LQFLGHQWV�LQYROYLQJ�DVVDXOWV��XVH�RI�IRUFH��RU�VX�

LFLGHV�LQ�)<����7KLV�ZLOO�VHW�WKH�EHQFKPDUN�IRU�WKH�FRPLQJ�\HDU� 
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7KH�VHFRQG�JRDO�UHFRJQL]HV�WKH�XQLTXH�FKDOOHQJHV�RI�ZRUNLQJ�LQ�D�FRU�

UHFWLRQDO�HQYLURQPHQW��ZKHUH�VWDɞ�DUH�UHVSRQVLEOH�IRU�ODZ�HQIRUFHPHQW�

DQG� UHKDELOLWDWLYH� IXQFWLRQV� VLPXOWDQHRXVO\�� 2XU� JRDO� LV� WR� HQKDQFH�

VWDɞ� IXOɟOOPHQW� WKURXJK� HQFRXUDJHPHQW� RI� SURIHVVLRQDO� GHYHORSPHQW��

DQG�E\�PRGHUQL]LQJ�ZRUN�DSSURDFKHV�WR�DOORZ�PRUH�WLPH�WR�EH�GLUHFWHG�WR�FULWLFDO�WDVNV�

DQG�WR�LQYHVW�LQ�ZHOOQHVV�DFWLYLWLHV�WKDW�VSHFLɟFDOO\�WDUJHW�FRUUHFWLRQV�IDWLJXH�DQG�WUDX�

PD� 

 

���������� 

· 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�WKDW�SURPRWH�UHWHQWLRQ�DQG�VXFFHV�

VLRQ�SODQQLQJ� 

 
· 0RGLI\�ZRUN�SUDFWLFHV�WR�VWUHDPOLQH�RSHUDWLRQV��LPSURYH�SHUIRUPDQFH��LQFUHDVH�FRO�

ODERUDWLRQ��DQG�PDNH�PRUH�WLPH�DYDLODEOH�IRU�FULWLFDO�WDVNV� 

 
· ,QYHVW�LQ�WUDLQLQJ�DQG�VXSSRUWLYH�VHUYLFHV�WR�UHGXFH�FRUUHFWLRQV�IDWLJXH�DQG�WUDXPD� 

 

,'2&�VWULYHV�WR�WUDLQ�DQG�UHWDLQ�D�FRPPLWWHG�DQG�SURIHVVLRQDO�ZRUNIRUFH�DQG�ZLOO�FRQWLQ�

XH�WR�SULRULWL]H�WUDLQLQJ�DQG�FRDFKLQJ�RSSRUWXQLWLHV�WKDW�DOORZ�VWDɞ�WR�JURZ�LQWR�QHZ�

UROHV�DQG�SUHSDUH�WKHP�IRU�IXWXUH�SRVLWLRQV��:H�ZLOO�DOVR�ORRN�IRU�HɡFLHQFLHV�LQ�RXU�FXU�

UHQW�ZRUN�SUDFWLFHV�WKDW�ZLOO�DFWLYHO\�PRYH�VWDɞ�DZD\�IURP�UHGXQGDQW�WDVNV�DQG�WRZDUG�

PRUH�PHDQLQJIXO�DFWLYLWLHV��:H�UHFRJQL]H�WKH�KLJK�UDWHV�RI�WUDXPD�WKDW�,'2&�VWDɞ�H[�

SHULHQFH�DQG�DUH�FRPPLWWHG�WR�DGGUHVVLQJ�WKDW�WKURXJK�VSHFLɟF�LQWHUYHQWLRQV�� 

 

6WUDWHJLF�LQLWLDWLYHV�DLPHG�DW�DGYDQFLQJ�JRDO���LQFOXGH�D�QXPEHU�RI�KLULQJ�SURFHVV�LP�

SURYHPHQWV�ZKLFK�VKRXOG�JUHDWO\�UHGXFH�WKH�WLPH�LW�WDNHV�WR�KLUH�TXDOLɟHG�VWDɞ��LPSOH�

PHQWDWLRQ�RI�DQ�HOHFWURQLF�SULVRQV�VWDɡQJ�PDQDJHPHQW�V\VWHP��PLJUDWLRQ�WR�FORXG-

EDVHG�V\VWHPV�WKDW�DOORZ�IRU�UHDO-WLPH�FROODERUDWLRQ��DQG�LPSOHPHQWDWLRQ�RI�RQ-JRLQJ�

YLFDULRXV�WUDXPD�SURJUDPV�IRU�VWDɞ�DQG�WKHLU�IDPLOLHV��(DFK�RI�WKHVH�VWUDWHJLF�LQLWLDWLYHV�

ZLOO�EH�GHVFULEHG�LQ�WKH�$SSHQGL[�� 
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���0DLQWDLQ�KLJK�VWDɞ�UHWHQWLRQ�UDWH�� 

· %HQFKPDUN���0DLQWDLQ�D�PLQLPXP�UDWH�RI�����SHU�\HDU�DQG�LQFUHDVH�E\����DQQXDO�

O\� 

· ([SODQDWLRQ��7KH�UHWHQWLRQ�UDWH�IRU�DOO�,'2&�VWDɞ�LQ�)<���ZDV������EXW�WKDW�XQXVX�

DOO\-KLJK�UDWH�RFFXUUHG�GXULQJ�WKH�SDQGHPLF�ZKHUH�XQHPSOR\PHQW�UDWHV�LQ�WKH�FRP�

PXQLW\�ZHUH�DOVR�DW�DOO-WLPH�KLJKV�DQG�PDQ\�LQGXVWULHV�WKDW�FRPSHWH�ZLWK�,'2&�IRU�

VWDɞ�ZHUH� VKXWWHUHG� RU�ZRUNLQJ� DW� UHGXFHG� FDSDFLW\�� ,Q� WKH� SDVW� �� \HDUV�� ,'2&ȏV�

RYHUDOO�UHWHQWLRQ�UDWH�KDV�EHHQ�����LQ�)<��������LQ�)<��������LQ�)<����DQG�����

LQ�)<��� 

 

���5HGXFWLRQ�LQ�ZRUNHU�FRPSHQVDWLRQ�FODLPV��LQMXU\�UDWH���RU�WRWDO�QXPEHU�RI�FODLPV�

FRPSDUHG�WR�WRWDO�VWDɞ�KRXUV�ZRUNHG�E\�VWDɞ�LQ�RQH�\HDU� 

· %HQFKPDUN��7KH�QXPEHU�RI�FODLPV�SHU�VWDɞ�KRXUV�ZRUNHG�UHGXFHV�WR�WKH�QDWLRQDO�

UDWH�RI������ 

· ([SODQDWLRQ��7KH�ODWHVW�LQFLGHQW�UDWH�SXEOLVKHG�E\�WKH�8�6��%XUHDX�RI�/DERU�VWDWLVWLFV�

IRU������ZDV�����IRU�QRQIDWDO�RFFXSDWLRQDO�LQMXULHV�DQG�LOOQHVVHV��,Q�)<����,'2&�UH�

SRUWHG�����FODLPV�SHU�VWDɞ�KRXUV�ZRUNHG� 

 

���5HGXFWLRQ�LQ�OHQJWK�RI�WLPH�EHWZHHQ�RSHQ�SRVLWLRQ�DQQRXQFHPHQW�WR�KLULQJ�VWDUW�

GDWH� 

· %HQFKPDUN��'HFUHDVH�DYHUDJH�OHQJWK�RI�WLPH�E\����DQQXDOO\� 

· ([SODQDWLRQ��7KH�FXUUHQW�DYHUDJH�OHQJWK�RI�WLPH�EHWZHHQ�ZKHQ�,'2&�UHOHDVHV�DQ�

DQQRXQFHPHQW�IRU�DQ�RSHQ�SRVLWLRQ�WR�KLULQJ�RI�DQ�HPSOR\HH�FXUUHQWO\�DYHUDJHV����

GD\V��7KURXJK�LPSURYHPHQWV�PDGH�LQ�SURFHVVLQJ�RI�DSSOLFDWLRQV��FRQGXFWLQJ�EDFN�

JURXQG�FKHFNV��DQG�LQWHUYLHZLQJ��,'2&�ZLOO�VWULYH�WR�UHGXFH�WKLV�WLPHIUDPH� 
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7KH�WKLUG�JRDO�LV�WR�IRFXV�VSHQGLQJ�RQ�DUHDV�WKDW�PD[LPL]H�VXFFHVV�E\�

FUHDWLQJ� D� FXOWXUH� WKDW� IRVWHUV� LQQRYDWLRQ� DQG� UHOLHV� RQ� GDWD-GULYHQ�

GHFLVLRQV��EXLOGLQJ�D�V\VWHP�WKDW�DGGUHVVHV�WKH�URRW�FDXVHV�RI�FULPL�

QDO-MXVWLFH� LQYROYHPHQW� QRW� MXVW� V\PSWRPV�� DOLJQLQJ� UHVRXUFHV�ZLWK� DJHQF\� SULRULWLHV��

DQG�GHSOR\LQJ�SHUIRUPDQFH-EDVHG�RXWFRPHV�IRU�SURMHFWV�DQG�FRQWUDFWV�WR�KROG�YHQGRUV�

DFFRXQWDEOH�WR�LPSURYHG�RXWFRPHV� 

 

����������ǣ 

· &UHDWH�D�OHDUQLQJ�FXOWXUH�WKDW�IRVWHUV�LQQRYDWLRQ�DQG�UHOLHV�RQ�GDWD-GULYHQ�GHFLVLRQV� 

· %XLOG�D�V\VWHP�WKDW�DGGUHVVHV�FDXVHV�QRW�MXVW�V\PSWRPV� 

· $OLJQ�UHVRXUFHV�ZLWK�DJHQF\�SULRULWLHV� 

· 'HSOR\�SHUIRUPDQFH-EDVHG�RXWFRPHV�IRU�SURMHFWV�DQG�FRQWUDFWV� 

 

&RUUHFWLRQV�DJHQFLHV�QDWLRQDOO\�RIWHQ�YLHZ�WKHPVHOYHV�DV�D�SDVVLYH�DFWRU�LQ�WKH�FULPLQDO�

MXVWLFH�V\VWHP��RQH�WKDW�GRHV�QRW�FRQWURO�WKH�ȒIURQW�GRRUȓ�RU�WKH�ȒEDFN�GRRUȓ�EXW�LV�UH�

TXLUHG�WR�ZRUN�ZLWK�SHRSOH�EHWZHHQ�IHORQ\�FRQYLFWLRQ�DQG�HYHQWXDO�FRPPXQLW\�UHLQWH�

JUDWLRQ��7KLV�JRDO�GUDPDWLFDOO\�VKLIWV�WKH�IRFXV�IURP�RQH�RI�SDVVLYH�DFWRU�WR�GULYHU�RI�

FKDQJH��ZKLOH�UHFRJQL]LQJ�WKH�LPSRUWDQFH�RI�FRQWUROOLQJ�JURZLQJ�FRUUHFWLRQDO�EXGJHWV��

7KH�REMHFWLYHV�KHUHLQ�UHɠHFW�D�JURZLQJ�XQGHUVWDQGLQJ�WKDW�VSHQGLQJ�VKRXOG�VXSSRUW�

WKRVH�DUHDV�PRVW�OLNHO\�WR�LPSURYH�RXWFRPHV��,Q�VKLIWLQJ�WR�D�SURDFWLYH�DSSURDFK��,'2&�

VHHNV�WR�EHFRPH�PRUH�QLPEOH��LQWHQWLRQDO��DQG�UHFRJQL]HV�WKH�VLJQLɟFDQW�UROH�ZH�FDQ�

SOD\�LQ�EHQGLQJ�WKH�FXUYH�DZD\�IURP�UHFLGLYLVP��,'2&�ZLOO�VWULYH�WR�FRPSOHWH�WKH�DERYH�

REMHFWLYHV�WKURXJK�YDULRXV�VWUDWHJLHV�VXFK�DV�D�SDUWQHUVKLS�ZLWK�5HFLGLYL]�WR�SURYLGH�UH�

DO-WLPH�GDWD�WR�VXSHUYLVLRQ�RɡFHUV�WR�KHOS�IRFXV�UHVRXUFHV�ZKHUH�WKH\�DUH�PRVW�QHHG�

HG��SLORW�WHVWLQJ�D�GRVDJH�SUREDWLRQ�PRGHO�WKDW�VHHNV�WR�GHPRQVWUDWH�WKH�EHQHɟWV�RI�

WDUJHWHG�LQWHUYHQWLRQV�RYHU�RQH-VL]H-ɟWV-DOO�DSSURDFKHV��DQG�GHSOR\LQJ�SHUIRUPDQFH-

EDVHG�FRQWUDFWV�WKDW�KROG�YHQGRUV�DQG�SDUWQHUV�DFFRXQWDEOH�WR�RXWFRPHV��7KH�VWUDWHJLF�

LQLWLDWLYHV�DUH�GHVFULEHG�LQ�PRUH�GHWDLO�LQ�$SSHQGL[� 
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���5HDOLJQ�,'2&ȏV�EXGJHW�VR�WKDW�DQ�LQFUHDVLQJ�SURSRUWLRQ�LV�GLUHFWHG�WR�IRVWHULQJ�VXF�

FHVV�LQ�WKH�FRPPXQLW\�UDWKHU�WKDQ�LQFDUFHUDWLRQ�� 

%HQFKPDUN��5HDOORFDWH�DQ�DGGLWLRQDO������RI�WKH�WRWDO�,'2&�EXGJHW�WR�FRPPXQLW\�FRU�

UHFWLRQV�HDFK�\HDU�� 

([SODQDWLRQ��7KH� )<��� EDVH� EXGJHW� DOORFDWHV� DSSUR[LPDWHO\� ����0� �����RI� WKH� WRWDO�

EXGJHW��WR�WKH�DGPLQLVWUDWLRQ�RI�LWV�SULVRQV�DQG�RQO\�DERXW����0�RQ�FRPPXQLW\�FRUUHF�

WLRQV��:KLOH�SULVRQV�FRQVXPH�WKH�PDMRULW\�RI�WKH�,'2&�EXGJHW��WKH�)<���SHUFHQWDJH�LV�

DFWXDOO\�D�GHFUHDVH�RYHU�UHFHQW�\HDUV��&RPPXQLW\-EDVHG�LQWHUYHQWLRQV�DUH�PRUH�HɞHF�

WLYH�DW�UHGXFLQJ�WKH�ULVN�RI�UHRɞHQGLQJ�WKDQ�SULVRQ-EDVHG� LQWHUYHQWLRQV��VR�RXU�JRDO� LV�

DQQXDOO\�VKLIW�DQ�DGGLWLRQDO������RI�WKH�GHSDUWPHQWDO�EXGJHW�WR�FRPPXQLW\�FRUUHFWLRQV� 

 

���5HGXFWLRQ�LQ�FRXQW\�MDLO�OHQJWK�RI�VWD\�IRU�VWDWH-VHQWHQFHG�LQGLYLGXDOV�DZDLWLQJ�DGPLV�

VLRQ�WR�,'2&�IDFLOLWLHV� 

%HQFKPDUN��7KLV�EHQFKPDUN�LV�XQGHU�GHYHORSPHQW��� 

([SODQDWLRQ��,Q�)<����,'2&�VSHQW�������������RQ�KRXVLQJ�SHRSOH� LQ�FRXQW\� MDLOV��DQG�

SURYLGLQJ� WKHLU�PHGLFDO� FDUH� DQG� WUDQVSRUWDWLRQ�� SULRU� WR� DGPLVVLRQ� WR� D� VWDWH� IDFLOLW\��

'XULQJ�MDLO�WLPH��LQFDUFHUDWHG�LQGLYLGXDOV�FDQQRW�SDUWLFLSDWH�LQ�,'2&�SURJUDPV�WKDW�KHOS�

UHGXFH� ULVN�� VR� LW� LV� LPSRUWDQW� IRU� ,'2&� WR� HɡFLHQWO\�PRYH� SHRSOH� LQWR� VWDWH� IDFLOLWLHV�

ZKHUH�WKH�UHKDELOLWDWLRQ�SURFHVV�FDQ�EHJLQ�LQ�HDUQHVW��,QYHVWPHQWV�LQ�WHFKQRORJ\��WUDQV�

SRUWDWLRQ�DQG�PRYHPHQW�ZLOO�GHFUHDVH�FRXQW\�MDLO�OHQJWK�RI�VWD\�E\�PRUH�VZLIWO\�EULQJLQJ�

SHRSOH� LQWR� VWDWH� FXVWRG\�DQG�DVVLJQLQJ� WKHP� WR� IDFLOLWLHV� WKDW�RɞHU� WKH� UHTXLVLWH�SUR�

JUDPPLQJ�IRU�UHOHDVH�� 

 

���,QFUHDVH�LQ�QXPEHU�RI�SHUIRUPDQFH-EDVHG�LQFHQWLYH�SD\PHQWV�HDUQHG�E\�YHQGRUV� 

%HQFKPDUN��7KLV�EHQFKPDUN�LV�XQGHU�GHYHORSPHQW� 

([SODQDWLRQ��,Q�RUGHU�WR�HQVXUH�DSSURSULDWH�VSHQGLQJ�RI�WD[SD\HU�GROODUV��,'2&�SODQV�WR�

LQFUHDVLQJO\�PRYH� WRZDUG�SHUIRUPDQFH-EDVHG� FRQWUDFWV� WKDW� LQFHQWLYL]H� LPSURYHG�RXW�

FRPHV�DV�D�UHVXOW�RI�WKH�VHUYLFH�GHOLYHU\��7KH�PHGLFDO�FRQWUDFW��,'2&ȏV�ODUJHVW��FXUUHQWO\�

LQFOXGHV� D� SHUIRUPDQFH-EDVHG� FRPSRQHQW� DQG� ZH� DUH� SODQQLQJ� D� SHUIRUPDQFH-EDVHG�

VWUXFWXUH�IRU�RXU�QHZ�&RQQHFWLRQ�	�,QWHUYHQWLRQ�6WDWLRQ�FRQWUDFWV� 

 



� 
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����Ͷǣ����������������������������������������������� 

 
7KH�IRXUWK�JRDO�LV�WR�VWUHQJWKHQ�UHODWLRQVKLSV�ZLWK�NH\�VWDNHKROGHUV�

WKURXJK�WUDQVSDUHQF\�DQG�UHVSRQVLYHQHVV�WR�H[WHUQDO�UHTXHVWV��FUHD�

WLRQ�RI�PHFKDQLVPV�IRU�RQJRLQJ�IHHGEDFN�IURP�FRQFHUQHG�JURXSV��DQG�

SURDFWLYHO\�WHOOLQJ�RXU�VWRU\�WR�MXVWLFH�SDUWQHUV�DQG�OHJLVODWRUV� 

 

����������� 

· ,PSURYH�WUDQVSDUHQF\�DQG�UHVSRQVLYHQHVV�WR�H[WHUQDO�UHTXHVWV� 

· &UHDWH�PHFKDQLVPV�IRU�RQJRLQJ�IHHGEDFN�IURP�FRQFHUQHG�JURXSV�DQG�V\VWHPLF�SDUW�

QHUV� 

· 3URDFWLYHO\�WHOO�RXU�VWRU\�ZLWK�MXVWLFH�SDUWQHUV�DQG�OHJLVODWRUV� 

 

,'2&�KDV�EHHQ�FULWLFL]HG�IRU�KDYLQJ�RSDTXH�SURFHVVHV�DQG�EHLQJ�XQZLOOLQJ�WR�KHDU�IURP�

UHWXUQHG�FLWL]HQV��WKHLU�IDPLOLHV��RU�WKRVH�VWLOO�LQ�RXU�FXVWRG\�RU�RQ�VXSHUYLVLRQ��,'2&�LV�

ZRUNLQJ�KDUG�WR�FKDQJH�WKDW�LPDJH�E\�RSHQLQJ�WKH�GRRU�WR�PHDQLQJIXO�HQJDJHPHQW�

ZLWK�RXU�FRQVWLWXHQWV��:LWK�,'2&ȏV�IRXUWK�JRDO��ZH�VWULYH�WR�VKDUH�PRUH�LQIRUPDWLRQ�

SXEOLFO\�WKDQ�KDV�WUDGLWLRQDOO\�EHHQ�GRQH��LPSURYH�FRPPXQLFDWLRQ�ZLWK�FRQVWLWXHQWV��

DQG�DFWLYHO\�VHHN�LQSXW�IURP�WKRVH�ZKR�DUH�PRVW�GLUHFWO\�LPSDFWHG�E\�,'2&��:H�UHFRJ�

QL]H�WKH�LPSRUWDQFH�RI�LQIRUPDWLRQ�EHLQJ�UHDGLO\�DYDLODEOH�WR�WKH�SXEOLF��HDV\�WR�ORFDWH�

RQ�RXU�ZHEVLWH��FRQVXPDEOH�IRU�OD\SHUVRQV��DQG�XS-WR-GDWH��,Q�IDFW��ZH�EHOLHYH�WKDW�LI�

ZH�VLJQLɟFDQWO\�LQFUHDVH�WKH�DYDLODELOLW\�RI�UHOHYDQW�LQIRUPDWLRQ��WKH�QXPEHU�RI�SXEOLF�

UHFRUGV�UHTXHVWV�ZLOO�GHFOLQH��,'2&�ZLOO�VWULYH�WR�FRPSOHWH�WKH�DERYH�REMHFWLYHV�WKURXJK�

YDULRXV�VWUDWHJLHV�VXFK�DV�WKH�SXEOLF�UHFRUGV�SURFHVV�UHYDPS��ZKLFK�DGGV�WUDQVSDUHQF\�

DQG�DFFRXQWDELOLW\�WR�WKH�SURFHVV��DQG�WKH�FUHDWLRQ�RI�D�&LWL]HQVȏ�$GYLVRU\�&RXQFLO�ZKLFK�

ZLOO�URXWLQL]H�IHHGEDFN�RSSRUWXQLWLHV�IRU�UHWXUQHG�FLWL]HQV�DQG�WKHLU�IDPLOLHV���(DFK�RI�

WKHVH�VWUDWHJLF�LQLWLDWLYHV�ZLOO�EH�GHVFULEHG�LQ�WKH�$SSHQGL[�� 

 

 

 



�� 
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��������������������� 

����5HGXFH�WKH�QXPEHU�RI�SXEOLF�UHFRUGV�UHTXHVWV�FRPLQJ�WR�,'2&�DV�D�UHVXOW�RI�LQIRU�

PDWLRQ�EHLQJ�PRUH�UHDGLO\�DYDLODEOH�WR�WKH�SXEOLF� 

· %HQFKPDUN��5HGXFH�WKH�QXPEHU�RI�SXEOLF�UHFRUGV�UHTXHVWV�E\����SHU�\HDU�� 

· ([SODQDWLRQ��,Q�-DQXDU\�������,'2&�LPSOHPHQWHG�D�QHZ�HOHFWURQLF�SXEOLF�UHTXHVW�

V\VWHP�WKDW�DOORZV�WKH�GHSDUWPHQW�WR�WUDFN�WKH�QXPEHU�RI�UHTXHVWV��WLPH�WDNHQ�WR�

UHVSRQG��DQG�WKH�GHJUHH�RI�UHGDFWLRQV�UHTXLUHG��6LQFH�WKHQ��,'2&�KDV�UHFHLYHG�����

IRUPDO�SXEOLF�UHFRUGV�UHTXHVWV�DQG�DSSUR[LPDWHO\�DQRWKHU�����LQTXLULHV��([WUDSRODW�

LQJ�WR�WKH�IXOO�\HDU��,'2&�H[SHFWV�WR�UHFHLYH�DV�PDQ\�DV�����SXEOLF�UHFRUGV�UHTXHVWV��

,'2&�ZLOO�VWULYH�WR�UHGXFH�DSSUR[LPDWHO\����UHTXHVWV�SHU�\HDU�WKURXJK�LQFUHDVLQJ�

ZKDW�LV�SXEOLFO\�DYDLODEOH�� 

 

���������	������� 
,PSDFW�RI�&29,'-����7KH�PDLQ�H[WHUQDO�IDFWRU�WKDW�PD\�LQKLELW�,'2&ȏV�DELOLW\�WR�

UHDFK�WKH�JRDOV�LQFOXGHG�LQ�WKH�QHZ�VWUDWHJLF�SODQ�DUH�WKH�XQNQRZQ�LPSDFWV�RQ�SUR�

JUDPPLQJ��EXGJHWV��PRYHPHQW��DQG�SRSXODWLRQ�IURP�WKH�&29,'-���YLUXV��$V�WKHUH�LV�

QR�NQRZQ�HQG�WR�WKLV�FULVLV��LW�LV�H[SHFWHG�,'2&�ZLOO�FRQWLQXH�WR�QHHG�WR�SURDFWLYHO\�GH�

WHUPLQH�QHZ�ZD\V�RI�FRQGXFWLQJ�HVVHQWLDO�IXQFWLRQV�VR�WKDW�SHRSOH�DUH�SUHSDUHG�IRU�

VXFFHVVIXO�UHHQWU\��1HZ�WHFKQRORJ\�LV�QHHGHG�WR�KHOS�ZLWK�WKLV�FULVLV��DV�ZHOO�DV�LQQRYD�

WLYH�ZD\V�RI�SURYLGLQJ�SURJUDPPLQJ�DQG�WUDFNLQJ�PRYHPHQWV�� 

 

,GDKRȏV�SULVRQV�UHPDLQ�RYHU�FDSDFLW\��3ULRU�WR�&29,'-����,'2&ȏV�LQFDUFHUDWHG�SRS�

XODWLRQ�ZDV�JURZLQJ�DW�D�UHFRUG�DQQXDO�UDWH�RI�������$OWKRXJK�WKH�LQFDUFHUDWHG�SRSXOD�

WLRQ�KDV�GHFOLQHG�VLQFH�0DUFK�������,'2&�FRQWLQXHV�WR�ODFN�FDSDFLW\�WR�KRXVH�HYHU\RQH��

UHTXLULQJ�KXQGUHGV�WR�FRQWLQXH�WR�EH�SODFHG�LQ�DQ�RXW�RI�VWDWH�SULVRQ��7KH�PDLQ�GULYHU�RI�

WKH�SULVRQ�SRSXODWLRQ�KDV�KLVWRULFDOO\�EHHQ�SUREDWLRQ�DQG�SDUROH�YLRODWLRQV�DQG�,'2&�ZLOO�

FRQWLQXH�WR�VHHN�DOWHUQDWLYHV�WR�UHGXFH�WKH�SULVRQ�SRSXODWLRQ��,Q�)<����,'2&�ZLOO�EHJLQ�

UROOLQJ�RXW�&RQQHFWLRQ�DQG�,QWHUYHQWLRQ�6WDWLRQV��&,6��VWDWHZLGH��7KH�&,6�ZLOO�VHUYH�DV�

DQ�DOWHUQDWLYH�VDQFWLRQ�IRU�VRPH�DQG�ZLOO�HQFRXUDJH�WKH�GHYHORSPHQW�RI�MRE�VNLOOV��ɟQG�

LQJ�HPSOR\PHQW��REWDLQLQJ�VXEVWDQFH�XVH�WUHDWPHQW�DQG�RWKHU�SURDFWLYH�UHVRXUFHV��7KH�

&,6�DUH�H[SHFWHG�WR�EH�RSHUDWLRQDO�E\�-DQXDU\������DQG�ZLOO�SURYLGH�D�YLWDO�DOWHUQDWLYH�

WR�LQFDUFHUDWLRQ�IRU�SHRSOH�ZKR�DUH�VWUXJJOLQJ�RQ�VXSHUYLVLRQ��7KLV�LQLWLDWLYH�ZLOO�KHOS�UH�

GXFH�WKH�SULVRQ�SRSXODWLRQ�DQG�ZLOO�UHTXLUH�FRQWLQXHG�LQYHVWPHQW� 



�� 
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2Q-JRLQJ�VXSSRUW�IRU�QHZ�WHFKQRORJ\�QHHGHG��$V�DQ�DGGLWLRQDO�FKDOOHQJH��,'2&�LV�

LQ�WKH�PLGGOH�RI�LPSOHPHQWLQJ�D�QHZ�FDVH�PDQDJHPHQW�V\VWHP�DQG�ZLOO�QHHG�FRQWLQ�

XHG�VXSSRUW�IURP�WKH�FHQWUDOL]HG�,QIRUPDWLRQ�7HFKQRORJ\�6HUYLFHV��,76��DV�ZHOO�DV�LQ�

WHUQDO�,QIRUPDWLRQ�7HFKQRORJ\�VWDɞ��)XUWKHU�GHYHORSPHQW�RI�WKH�QHZ�FDVH�PDQDJH�

PHQW�V\VWHP�LV�GHSHQGHQW�XSRQ�FRQWLQXHG�IXQGLQJ�LQ�)<����ZKLFK�ZLOO�EH�\HDU���RI����

DQG�WKH�DYDLODELOLW\�RI�DJHQF\�XVHUV�WR�WHVW�WKH�QHZ�V\VWHP�DQG�DLG�WKH�GHYHORSPHQW�

ZKLOH�ZRUNLQJ�ZLWK�WKH�YHQGRU� 

 

 

�������� 
 

&\EHUVHFXULW\ 

7KLV�REMHFWLYH�ZDV�WUDQVIHUUHG�WR�,76�XQGHU�WKH�*RYHUQRUȏV�,7�PRGHUQL]DWLRQ�LQLWLDWLYH��

DQG�ZLOO�EH�FRPSOHWHG�E\�,76�GXULQJ�WKH�WUDQVLWLRQ�RI�UHVSRQVLELOLWLHV��$V�WR�DFTXLVLWLRQ�

RI�VRIWZDUH�DQG�SURJUHVV�WRZDUGV�F\EHUVHFXULW\�GLVFXVVHG�LQ�WKH�)<�����6WUDWHJLF�

3ODQ��,76�SURYLGHG�WKH�IROORZLQJ�WLPHOLQH� 

 

 

 

 

 

,QYHQWRU\�–�:LOO�EH�DFFRPSOLVKHG�ZLWK�WKH�GHSOR\PHQW�RI�,YDQWL�VXLWH��GDWH�7%'� 

)LOH�,QWHJULW\�0DQDJHU�–�9DURQLV�DFTXLVLWLRQ�LV�LQ�SURJUHVV��GHSOR\PHQW�7%' 

9XOQHUDELOLW\�0DQDJHPHQW�–�7HQDEOH�VF�6FDQQHU�GHSOR\PHQW�LV�LQ�SURJUHVV� �5H�
SRUWLQJ�ZLOO�VWDUW�1RYHPEHU��UG������ 

0XOWL-)DFWRU�$XWKHQWLFDWRU�–�56$�LV�FXUUHQWO\�HPSOR\HG�IRU�931�DFFHVV�RQO\��,Q�
WKH�IXWXUH��0)$�ZLOO�EH�KDQGOHG�E\�'XR��'DWH�7%' 

0RELOH�'HYLFH�0DQDJHPHQW�–�:LOO�EH�DFFRPSOLVKHG�Z��GHSOR\PHQW�RI�,YDQWL�VXLWH��
H[DFW�GHSOR\PHQW�GDWH�7%' 

6HFXULW\�,QIRUPDWLRQ�DQG�(YHQW�0DQDJHPHQW�–�6RODU�:LQGV�/(0�ZDV�GHSOR\HG�IRU�
,'2&�SULRU�WR�3KDVH�� 



�� 
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5HG�7DSH�5HGXFWLRQ�$FW 

7R�DOLJQ�ZLWK�WKH�LQWHQW�RI�WKH�5HG�7DSH�5HGXFWLRQ�$FW�DQG�WKH�=HUR-%DVHG�5HJXODWLRQ�

HɞRUWV��,'2&�ZLOO�RQO\�SURSRVH�UXOHV�LI�DEVROXWHO\�QHFHVVDU\�DQG�RQO\�LI�LW�PHHWV�RQH�RU�

PRUH�RI�WKH�IROORZLQJ�REMHFWLYHV� 

· 7R�UHGXFH�RU�UHPRYH�D�UHJXODWRU\�EXUGHQ��� 

· 7R�UHPRYH�REVROHWH��RXWGDWHG��RU�XQQHFHVVDU\�UHJXODWLRQV��� 

· 7R�DGYDQFH�WKH�REMHFWLYHV�RI�WKH�/LFHQVLQJ�)UHHGRP�$FW��� 

· 7R�FRPSO\�ZLWK�D�QHZ�VWDWXWRU\�UHTXLUHPHQW�RU�FRXUW�RUGHU��RU�� 

· 7R� SUHYHQW� D� VXEVWDQWLDWHG� DQG� ZHOO-GRFXPHQWHG� WKUHDW� WR� SXEOLF� KHDOWK��

SHDFH��RU�VDIHW\� 

 

$GGLWLRQDOO\��GXULQJ�)<����,'2&�ZLOO�FRQGXFW�DQRWKHU�WKRURXJK�UHYLHZ�RI�RXU�DGPLQLV�

WUDWLYH� UXOHV� WR� VHDUFK� IRU� RSSRUWXQLWLHV� WR� UHGXFH� WKH� UHJXODWRU\� EXUGHQ� RU� UHPRYH�

FRVWO\��LQHɞHFWLYH��RU�RXWGDWHG�UXOH�� 

 

�������� 
,'2&�6WUDWHJLF�,QLWLDWLYHV� 

 

���&UHDWLRQ�RI�&RQQHFWLRQ�DQG�,QWHUYHQWLRQ�6WDWLRQV 

7KH�SUHYLRXVO\-GLVFXVVHG�&RQQHFWLRQ�DQG�,QWHUYHQWLRQ�6WDWLRQV�ZLOO�EHFRPH�RSHU�

DWLRQDO�LQ�)<���DQG�EHJLQ�SURYLGLQJ�VHUYLFHV�WR�QHZ�IHORQ\�SUREDWLRQHUV�DV�ZHOO�

DV�SURYLGH�D�YDULHW\�RI�VHUYLFHV��WR�LQFOXGH�MRE�VNLOO�WUDLQLQJ��HPSOR\PHQW�VHDUFK�

HV��DQG�VXEVWDQFH�DEXVH�DQG�PHQWDO�KHDOWK�WUHDWPHQW� 

���*HQGHU-UHVSRQVLYH�EHVW�SUDFWLFHV 

6WDUWLQJ�LQ�'HFHPEHU�������,'2&�KDV�HVWDEOLVKHG�D�ZRUNLQJ�FRPPLWWHH�ZLWK�YDUL�

RXV�OHYHOV�RI�UHSUHVHQWDWLRQ�DFURVV�WKH�DJHQF\��LQFOXGLQJ�ERWK�SULVRQV��SUREDWLRQ�

DQG�SDUROH��7KH�FRPPLWWHH�LV�LGHQWLI\LQJ�DJHQF\�SROLFLHV�DQG�SUDFWLFHV�WKDW�GR�

QRW�DOLJQ�ZLWK�EHVW�SUDFWLFH�JHQGHU�UHVSRQVLYH�VWUDWHJLHV��7KH�PLVVLRQ�RI�WKH�

JURXS�LV�WR�LGHQWLI\�DUHDV�WKDW�PD\�UHVXOW�LQ�XQHTXLWDEOH�RXWFRPHV��VXFK�DV�FODV�

VLɟFDWLRQ��GLVFLSOLQDU\�DFWLRQV��DQG�RU�YDULRXV�ULVN��PHQWDO�KHDOWK�RU�VXEVWDQFH�

XVH�DVVHVVPHQWV��,'2&�LQWHQGV�WR�UROO�RXW�QHZ�SROLFLHV�DQG�SURFHGXUHV�ZLWKLQ�WKH�

FXUUHQW�ɟVFDO�\HDU�� 

 



�� 
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���5HVWRULQJ�3URPLVH 

7KH�9HUD�,QVWLWXWH�RI�-XVWLFH�DQG�0,/3$�&ROOHFWLYH�DUH�FROODERUDWLQJ�ZLWK�,'2&�LQ�

DQ�HɞRUW�WR�FKDQJH�WKH�OLYLQJ�DQG�ZRUNLQJ�FRQGLWLRQV�LQVLGH�WKH�SULVRQ�IRU�\RXQJ�

DGXOWV�DJHV���-����,W�LV�KRSHG�WKH�ZRUN�ZLOO�WUDQVIRUP�WKH�FXOWXUH�ZLWKLQ�,'2&�

SULVRQV��WKURXJK�LQWHQVLYH�VWDɞ�WUDLQLQJ��ZKR�EHFRPH�DJHQWV�RI�FKDQJH��)DPLO\�

DQG�FRPPXQLW\�VXSSRUW�ZLOO�DOVR�EH�QHFHVVDU\�WR�KHOS�\RXQJ�DGXOWV�GHHSHQ�WKHLU�

FRQQHFWLRQ�WR�WKHLU�FXOWXUH��GHYHORS�VHOI-GHWHUPLQDWLRQ��DQG�IDFLOLWDWH�UHVWRUDWLYH�

MXVWLFH��7KHUH�DUH�VL[�H[LVWLQJ�VLWHV�DFURVV�WKH�QDWLRQ��LQFOXGLQJ�,GDKR��,GDKR�ZDV�

FKRVHQ�DPRQJVW�VHYHUDO�RWKHU�LQWHUHVWHG�SULVRQ�DQG�FRXQW\�MDLOV�LQ�������$OW�

KRXJK�WKH�ZRUN�KDV�EHHQ�KDPSHUHG�GXH�WR�&29,'-����WKH�ZRUN�LV�RI�KLJK�LP�

SRUWDQFH�WR�,'2&�� 

���3UREDWLRQ�	�3DUROH��3	3��6SHFLDOLVW�3RVLWLRQV 

,Q�)<����,'2&�UHFHLYHG�IXQGLQJ�IRU�WHQ�SUREDWLRQ�DQG�SDUROH�RɡFHU�SRVLWLRQV�DQG�

VHYHQ�VXSSRUW�SRVLWLRQV��,'2&�KDV�FUHDWHG�DQG�EHHQ�SLORW�WHVWLQJ�D�QHZ�SRVLWLRQ��

WKH�3	3�6SHFLDOLVW��WR�KHOS�RɡFHUV�ZLWK�WDVNV�VXFK�DV��JUHHWLQJ�SHRSOH�ZKR�YLVLW�

WKH�GLVWULFW�RɡFH��FRQGXFWLQJ�HPSOR\PHQW�YHULɟFDWLRQ��DQG�FROOHFWLQJ�VXSHUYLVLRQ�

IHHV�IURP�WKRVH�RQ�VXSHUYLVLRQ��7KLV�VXSSRUW�KDV�IUHHG�XS�SUREDWLRQ�DQG�SDUROH�

RɡFHUV�WR�KDYH�TXDOLW\�LQWHUDFWLRQV�ZLWK�WKH�SHRSOH�WKH\�VXSHUYLVH�DQG�KDV�DQHF�

GRWDOO\��LPSURYHG�WKH�H[SHULHQFH�IRU�SHRSOH�RQ�VXSHUYLVLRQ��:LWK�WKH�FXUUHQW�DQ�

QXDO�JURZWK�UDWH�RI������IRU�WKH�FRPPXQLW\�VXSHUYLVHG�SRSXODWLRQ��3	3�6SHFLDO�

LVWV�RɞHU�D�FRVW-HɞHFWLYH�ZD\�WR�FRPSOHWH�EDVLF�FRPSOLDQFH�WDVNV�UHODWHG�WR�VX�

SHUYLVLRQ�DQG�DOORZ�RɡFHUV�WR�GLUHFW�WKHLU�DWWHQWLRQ�WR�HɞHFWLYHO\�VKDSLQJ�WKH�EH�

KDYLRU�RI�WKRVH�RQ�WKHLU�FDVHORDGV� 

���+LULQJ�SURFHVV�LPSURYHPHQWV 

,W�LV�LPSHUDWLYH�IRU�VWDɞ�PRUDOH�WKDW�,'2&�UHFUXLW�DQG�UHWDLQ�D�TXDOLɟHG�ZRUN�

IRUFH��:RUNLQJ�ZLWK�VWDɡQJ�VKRUWDJHV�IRU�DQ�H[WHQGHG�SHULRG�VWUDLQV�H[LVWLQJ�

VWDɞ�DQG�QHJDWLYHO\�LPSDFWV�RXWFRPHV��,'2&�DOVR�ORRVHV�KLJK-FDOLEHU�DSSOLFDQWV�

GXH�WR�GHOD\V�LQ�WKH�KLULQJ�SURFHVV��,'2&�KDV�LQLWLDWHG�D�ZRUNLQJ�JURXS�WR�LP�

SURYH�WKH�KLULQJ�SURFHVV�WR�DOORZ�IRU�PRUH�HɡFLHQW�UHFUXLWPHQW��VFUHHQLQJ�DQG�VH�

OHFWLRQ�RI�KLJK-FDOLEHU�FDQGLGDWHV� 

���3ULVRQ�VWDɡQJ�PDQDJHPHQW�WRRO 

7KH�SURFHVV�RI�HVWDEOLVKLQJ�VWDɡQJ�WKDW�HQVXUHV�DGHTXDWH�FRYHUDJH�IRU�PDQGDWR�

U\�ZRUN�SRVWV�LQ�WKH�SULVRQV�ZKLOH�VLPXOWDQHRXVO\�OLPLWLQJ�RYHUWLPH�LV�D�FRPSOLFDW�

HG�WDVN��ZKLFK�KDV�EHFRPH�LQFUHDVLQJO\�VR�ZLWK�WKH�FXUUHQW�SDQGHPLF�WKDW�KDV�
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KDG�VZHHSLQJ�HɞHFWV�RQ�VWDɞ��7KH�SURFHVV�LV�FXUUHQWO\�GHFHQWUDOL]HG�E\�IDFLOLW\�

DQG�SDSHU-EDVHG��$�ZRUNLQJ�JURXS�KDV�EHHQ�HVWDEOLVKHG�WR�UHYLHZ��VHOHFW�DQG�LP�

SOHPHQW�DQ�HOHFWURQLF�V\VWHP�WKDW�ZLOO�FHQWUDOL]H�VWDɡQJ�IXQFWLRQV�DQG�SURYLGH�

HɡFLHQFLHV� 

���0LJUDWLRQ�WR�FORXG-EDVHG�DSSOLFDWLRQV�DQG�SDSHUOHVV�V\VWHPV 

,'2&�FRQWLQXHV�WR�EH�D�SDSHU-UHOLDQW�RUJDQL]DWLRQ�DQG�ZKLOH�&29,'-���KDV�IRUFHG�

WKH�DJHQF\�WR�DGRSW�VRPH�HOHFWURQLF�V\VWHPV��WKHUH�LV�PXFK�ZRUN�WR�EH�GRQH�LQ�

WKLV�DUHD��)XOO\�PLJUDWLQJ�WR�WKH�FORXG-EDVHG�2ɡFH�����VXLWH�UHGXFHV�ZDVWHG�SD�

SHU��EXW�PRUH�LPSRUWDQWO\��DOORZV�IRU�UHDO-WLPH�FROODERUDWLRQ��7KURXJKRXW�WKH�

FRPLQJ�\HDU��D�WRS�SULRULW\�FRQWLQXHV�WR�EH�PLJUDWLRQ�RI�VKDUHG�UHVRXUFHV�WR�WKH�

FORXG�DQG�WKH�FRQYHUVLRQ�RI�SDSHU�ɟOHV�WR�HOHFWURQLF��7KLV�ZLOO�JUHDWO\�HQKDQFH�FRO�

ODERUDWLRQ�DQG�SURGXFWLYLW\� 

���9LFDULRXV�WUDXPD�WUDLQLQJ 

&RUUHFWLRQV�VWDɞ�DUH�RIWHQ�H[SRVHG�WR�VLWXDWLRQV�DW�ZRUN�WKDW�DUH�VWUHVVIXO�DQG�

WUDXPDWLF��$V�D�UHVXOW��FRUUHFWLRQDO�RɡFHUV�WHQG�WR�KDYH�D�OLIHVSDQ�WKDW�LV�DERXW�

���\HDUV�OHVV�WKDQ�DYHUDJH��,'2&�UHFRJQL]HV�WKH�LPSDFWV�WKDW�ZRUNLQJ�LQ�WKH�FRU�

UHFWLRQDO�ɟHOG�FDQ�KDYH�DQG�LV�ZRUNLQJ�WR�DFWLYHO\�PLWLJDWH�LW�E\�SURYLGLQJ�VWDɞ�

ZLWK�WUDLQLQJ�LQ�FRUUHFWLRQV�IDWLJXH�DQG�YLFDULRXV�WUDXPD��:H�SODQ�WR�H[SDQG�

RɞHULQJV�LQ�)<���VXFK�WKDW�IDPLO\�PHPEHUV�SDUWLFLSDWH�ZLWK�VWDɞ�DQG�FDQ�KHOS�

VHUYH�DV�HDUO\�GHWHFWLRQ�IRU�WKH�VLJQV�DQG�V\PSWRPV�RI�WUDXPD� 

���5HFLGLYL] 

'XULQJ�WKH�SDVW�ɟVFDO�\HDU��,'2&�KDV�EHHQ�ZRUNLQJ�ZLWK�5HFLGLYL]��D�QRQ-SURɟW�

DJHQF\�GHYRWHG�WR�SURYLGLQJ�GDWD-GULYHQ�LQWHUYHQWLRQV�IRU�FULPLQDO�MXVWLFH��5HFLGL�

YL]�LV�FUHDWLQJ�D�FDVH�PDQDJHPHQW�GDVKERDUG�IRU�SUREDWLRQ�DQG�SDUROH�WR�KHOS�

RɡFHUV�WULDJH�ZRUNORDG�DFFRUGLQJ�WR�UHSRUWLQJ�UHTXLUHPHQWV��XULQDO\VLV�WHVWLQJ��

DQG�RWKHU�UHOHYDQW�GDWD��5HFLGLYL]�KDV�DOVR�KHOSHG�ZLWK�PRGHOLQJ�WKH�VSUHDG�RI�

&29,'-���WKURXJKRXW�WKH�,'2&�SULVRQ�SRSXODWLRQ� 

����'RVDJH�3UREDWLRQ 

,'2&�UHFHLYHG�IXQGLQJ�WKURXJK�D��%XUHDX�RI�-XVWLFH�$VVLVWDQFHȏV�JUDQW�WR�SLORW�

GRVDJH�SUREDWLRQ�LQ�WZR�GLVWULFWV�LQ�,GDKR��7KH�SURMHFW�ZLOO�FRQWLQXH�IRU�WKUHH�

\HDUV��ZLWK�D�ɟQDO�RXWFRPH�HYDOXDWLRQ�SURYLGHG�E\�D�UHVHDUFKHU�DW�%RLVH�6WDWH�

8QLYHUVLW\��7KH�SLORW�WHVW�ZLOO�HYDOXDWH�LI�D�VXSHUYLVLRQ�PRGHO�IRFXVHG�RQ�DFKLHYLQJ�

D�VSHFLɟHG�QXPEHU�RI�LQWHUYHQWLRQ�KRXUV��L�H���IURP�WUHDWPHQW��SURJUDPV��DQG�LQ�

WHUDFWLRQV�ZLWK�WKH�SUREDWLRQ�RɡFHU��LV�PRUH�HɞHFWLYH�DW�UHGXFLQJ�UHRɞHQGLQJ�

WKDQ�D�EXVLQHVV-DV-XVXDO�DSSURDFK�� 



�� 

 

6WUDWHJLF�3ODQ�����-���� 

����3XEOLF�UHFRUGV�UHYDPS 

,'2&�KDV�LPSURYHG�WKH�LQWHUQDO�SURFHVV�RI�KDQGOLQJ�SXEOLF�UHFRUGV�ZLWK�D�/D�

VHUɟFKH�VROXWLRQ�WKDW�SURYLGHV�DQ�LPSURYHG�XVHU�H[SHULHQFH�DQG�LQFUHDVHV�WUDQV�

SDUHQF\��7KH�WHFKQRORJ\�DOORZV�,'2&�WR�WUDFN�ZKR�LV�UHVSRQVLEOH�IRU�IXOɟOOLQJ�UH�

TXHVWV��WLPHOLQHV�IRU�UHVSRQVHV��DQG�GHJUHH�RI�LQIRUPDWLRQ�VKDUHG��,'2&�KDV�UH�

GXFHG�WKH�DPRXQW�RI�WLPH�WR�FRPSO\�ZLWK�UHFRUGV�UHTXHVWV�WR�DQ�DYHUDJH�RI�MXVW�

IRXU�GD\V� 

����&UHDWLRQ�RI�&LWL]HQVȏ�$GYLVRU\�&RXQFLO��&$&� 

,Q�DQ�HɞRUW�WR�PHDQLQJIXOO\�HQJDJH�UHWXUQHG�FLWL]HQV�DQG�WKHLU�IDPLO\�PHPEHUV��

,'2&�KDV�HVWDEOLVKHG�D�&LWL]HQVȏ�$GYLVRU\�&RXQFLO��$OWKRXJK�WKH�IRUPDO�NLFN-Rɞ�

PHHWLQJ�ZDV�SRVWSRQHG�GXH�WR�&29,'-����VHYHUDO�LQYLWHHV�KDYH�EHHQ�HQJDJHG�LQ�

GHSDUWPHQWDO�SURMHFWV�DQG�DUH�DFWLYHO\�SURYLGLQJ�IHHGEDFN�WR�DJHQF\�SURSRVDOV��

7KH�JRDO�LV�WR�IRUPDOL]H�WKLV�&$&��KDYH�UHJXODUO\-VFKHGXOHG�PHHWLQJV��DQG�WR�IRV�

WHU�DQ�RSHQ�GLDORJXH�ZLWK�,'2&�OHDGHUVKLS�DERXW�SUDFWLFHV�DQG�SURFHVVHV�WKDW�

ZRXOG�KHOS�LQFUHDVH�VXFFHVV�IRU�WKRVH�LQ�SULVRQ�RU�RQ�VXSHUYLVLRQ�LQ�WKH�FRPPXQL�

W\� 

 
 

 


